
Tech Monitor interview with ChatGPT on 
the role of the CIO and AI in enterprise 
 

Tech Monitor: What are you? 

ChatGPT: I am Assistant, a large language model trained by OpenAI. My purpose is to assist users in 

generating human-like text based on the inputs that I receive. I am not a real person, but a computer 

program designed to simulate human conversation. Is there something specific you would like to talk 

about or ask me? I am here to help. 

TM: What should a CIO know about you? 

ChatGPT: As a language model, I can assist with natural language processing tasks and can be used 

to generate human-like text, but I am not capable of making decisions or performing any actions. My 

purpose is to assist users in generating text and to help with natural language processing tasks. 

TM: How should a CIO make use of you? 

ChatGPT: As a large language model, I can be useful for tasks such as generating reports, summaries, 

or other written content. I can also be used to assist with data analysis or to generate responses to 

frequently asked questions, which can help to improve customer service and support. However, it's 

important to note that I am not capable of making decisions or performing any actions, and I do not 

have access to the internet or any external information. I am only able to generate responses based 

on the information that I have been trained on. 

TM: Make a list of some of the best ways a CIO could benefit from using you? 

ChatGPT: Here are some ways a CIO could benefit from using me: 

• Generating reports, summaries, or other written content 

• Assisting with data analysis or processing 

• Generating responses to frequently asked questions to improve customer service and 

support 

• Providing natural language processing capabilities for applications or systems 

• Helping to automate tasks that involve generating human-like text 

It's important to note that, as a large language model, I am not capable of making decisions or 

performing any actions. I can only generate responses based on the information that I have been 

trained on, and I do not have access to the internet or any external information. I am designed to 

assist users in generating human-like text and to help with natural language processing tasks. 

TM: What are the risks a CIO should consider if using you? 

ChatGPT: There are a few risks that a CIO should consider if using me. First, as a large language 

model, I do not have access to the internet or any external information. This means that I am not 

able to access up-to-date information or provide responses based on current events. I am only able 

to generate responses based on the information that I have been trained on, which has a fixed cutoff 

date. 



Additionally, because I am not capable of making decisions or performing any actions, I am not able 

to provide guidance or advice on complex or critical issues. I am only able to generate responses 

based on the inputs that I receive, and I am not able to provide personalized or customized 

responses. 

It's also important to note that, like any computer program, I may contain bugs or other defects that 

could potentially cause errors or malfunctions. It's important for a CIO to carefully evaluate the 

potential risks and benefits of using me before incorporating me into any critical systems or 

applications. 

TM: What are the security implications of using you in a business? 

ChatGPT: There are no significant security implications to using me in a business, as I do not have 

access to the internet or any external information. I am only able to generate responses based on 

the inputs that I receive and the information that I have been trained on. I do not store or transmit 

any data, and I am not capable of accessing any sensitive or confidential information. 

However, it's important to note that I am a computer program, and like any software, I may contain 

bugs or other defects that could potentially cause errors or malfunctions. It's important for a CIO to 

carefully evaluate the potential risks and benefits of using me before incorporating me into any 

critical systems or applications. 

In general, the use of any computer program or technology carries some level of risk, and it's 

important for businesses to carefully evaluate and manage these risks to ensure the security and 

integrity of their systems and data. 

TM: What are the risks? 

ChatGPT: The risks of using me, or any large language model, include the potential for outdated or 

incorrect information, the inability to provide personalized or customized responses, and the 

potential for defects or malfunctions. 

As a large language model, I do not have access to the internet or any external information, which 

means that I am not able to provide responses based on current events or up-to-date information. I 

am only able to generate responses based on the information that I have been trained on, which has 

a fixed cutoff date. This means that there is a risk that the information I provide may be outdated or 

incorrect. 

Additionally, because I am not capable of making decisions or performing any actions, I am not able 

to provide personalized or customized responses. I can only generate responses based on the inputs 

that I receive, and I am not able to provide guidance or advice on complex or critical issues. 

Finally, like any computer program, I may contain bugs or other defects that could potentially cause 

errors or malfunctions. This could potentially impact the reliability and accuracy of the responses 

that I generate. 

It's important for a CIO to carefully evaluate these risks and consider the potential impact on their 

business before using me or any large language model. 

TM: Could you give an idea of how you could directly solve one key problem for a CIO? 

ChatGPT: As a large language model, I am not capable of directly solving problems. However, I can 

assist with natural language processing tasks and can be used to generate human-like text, which 

can be useful for a variety of applications. 



For example, a CIO could use me to generate reports, summaries, or other written content 

automatically, which can help to save time and improve efficiency. I can also be used to assist with 

data analysis or processing, which can help to identify trends or patterns in large data sets. 

Additionally, a CIO could use me to generate responses to frequently asked questions, which can 

help to improve customer service and support. This could be particularly useful for businesses that 

receive a large volume of customer inquiries, as I can help to automate the process of responding to 

common questions. 

Overall, while I am not capable of directly solving problems, I can assist with a variety of tasks that 

can help a CIO to improve efficiency, automate processes, and provide better support to their 

customers. 

TM: Could you share an example of a report you could produce for a CIO, maybe on making the 

best use of legacy data 

ChatGPT: Sure, here is an example of a report that I could produce for a CIO on making the best use 

of legacy data: 

"Making the most of legacy data is an important task for any CIO. Legacy data is the historical data 

that an organization has collected and stored over time, and it can provide valuable insights and 

information. However, legacy data can also be difficult to access and analyze, and it may be in 

formats that are no longer supported or compatible with current systems. 

To make the best use of legacy data, CIOs should consider implementing a strategy for managing and 

leveraging this data. This could involve migrating legacy data to a modern, scalable platform that can 

support current and future data management needs. It may also involve implementing data cleaning 

and enrichment processes to improve the quality and value of the legacy data. 

Another key aspect of making the most of legacy data is ensuring that it is properly organized and 

classified. This can make it easier to access and analyze the data, and can help to improve the 

accuracy and reliability of the insights that are derived from it. 

In conclusion, making the best use of legacy data is an important task for CIOs, and requires a well-

defined strategy and approach. By implementing the right processes and technologies, CIOs can 

unlock the valuable insights and information contained in their legacy data, and use it to support 

current and future business needs." 

Can you outline in simple terms why a CIO should consider deploying a large language model within 

the business and what the top five benefits might be  

A CIO should consider deploying a large language model within the business because it can provide a 

number of benefits, including improved efficiency, automation of tasks, and better support for 

customers. Here are the top five benefits: 

Improved efficiency: Large language models can assist with a variety of natural language processing 

tasks, such as generating reports, summaries, or other written content. This can help to save time 

and improve efficiency by automating tasks that would otherwise be performed manually. 

Automation of tasks: Large language models can be used to automate tasks that involve generating 

human-like text, such as responding to customer inquiries or generating responses to frequently 

asked questions. This can help to improve the efficiency and effectiveness of customer service and 

support. 



Better support for customers: By using a large language model to generate responses to common 

customer inquiries, businesses can provide more timely and accurate support to their customers. 

This can help to improve customer satisfaction and reduce the workload on support staff. 

Improved data analysis: Large language models can assist with data analysis and processing, which 

can help businesses to identify trends and patterns in large data sets. This can provide valuable 

insights and help businesses to make data-driven decisions. 

Enhanced natural language processing capabilities: Large language models can provide advanced 

natural language processing capabilities, which can be useful for a variety of applications. This can 

help businesses to improve the functionality and performance of their systems and applications. 

Overall, deploying a large language model within a business can provide a number of benefits, 

including improved efficiency, automation of tasks, and better support for customers. 

TM: As a CIO will AI take my job? 

ChatGPT: As a CIO, it is unlikely that AI will take your job. While AI and automation technologies can 

automate certain tasks and processes, they are not currently capable of performing all of the 

functions of a CIO. 

With those capabilities in mind, TechMonitor also asked ChatGPT about the possibility of it taking on 

the job of CIO in the future, leaving humans out of the equation – but it doesn’t think that is a likely 

scenario anytime soon because “AI and automation technologies are currently not capable of 

performing” the various tasks delegated to a CIO. 

It listed these as including “managing an organization's information technology and systems” as well 

as “planning and implementing technology strategies, managing budgets and resources, and 

ensuring the security and reliability of the organization's systems and data.” 

The main reason it doesn’t think AI will take those jobs in the near future is because AI “are not able 

to make strategic decisions or manage complex systems and processes” but warned “it is important 

for CIOs to stay informed about the latest developments in AI and automation technologies, and to 

consider how these technologies can be used to improve the efficiency and effectiveness of their 

organization's technology systems.” 

Even after being quizzed further on how it views the role of the CIO, including breaking it down into 

what the role does and doesn’t involve, ChatGPT was confident humans would keep that job. 

TM: What is the primary function of a CIO? 

ChatGPT: The primary function of a CIO, or Chief Information Officer, is to manage an organization's 

information technology and systems. This involves a wide range of tasks and responsibilities, 

including: 

Developing and implementing technology strategies and plans to support the organization's business 

objectives and goals 

Managing budgets and resources for technology projects and initiatives 

Ensuring the security, reliability, and availability of the organization's technology systems and data 

Coordinating and overseeing the work of IT staff and other technology professionals 

Providing leadership and guidance on technology-related issues and decisions 



In addition to these tasks, a CIO may also be responsible for evaluating and implementing new 

technologies, managing vendor relationships, and ensuring compliance with relevant laws and 

regulations. Overall, the primary function of a CIO is to manage and oversee the organization's 

information technology and systems to support the business and achieve its goals. 

TM: What doesn't a CIO do? 

ChatGPT: While a CIO is responsible for a wide range of tasks and responsibilities related to 

managing an organization's information technology and systems, there are certain things that a CIO 

does not do. For example, a CIO is not typically involved in the day-to-day operations of the 

organization, such as managing employees or making business decisions. 

Additionally, a CIO is not typically involved in the development of the organization's products or 

services. This is the responsibility of other departments and teams, such as product development, 

marketing, or sales. A CIO's focus is on ensuring that the organization's technology systems and data 

are secure, reliable, and available to support the business. 

Overall, while a CIO plays a critical role in managing an organization's technology and systems, there 

are certain tasks and responsibilities that fall outside of their scope of work. These tasks are typically 

the responsibility of other departments or teams within the organization. 

TM: Does my company need a CIO? 

ChatGPT: Whether or not your company needs a CIO depends on a number of factors, including the 

size and nature of your business, the complexity of your technology systems, and the importance of 

technology to your business operations and objectives. 

In general, companies that rely heavily on technology and have complex technology systems and 

data management needs are more likely to benefit from having a CIO. A CIO can provide leadership 

and guidance on technology-related issues and decisions, and can help to ensure that the 

organization's technology systems and data are secure, reliable, and available to support the 

business. 

On the other hand, smaller companies or businesses that do not rely heavily on technology may not 

need a CIO. In these cases, the responsibilities of a CIO may be handled by other staff members or by 

an external technology consultant. 

Ultimately, the decision to hire a CIO should be based on the specific needs and goals of your 

business. It's important to carefully evaluate the potential benefits and costs of hiring a CIO, and to 

consider whether this role is necessary to support the success of your business. 

TM: With all of that in mind, can an AI do the job of a CIO? 

ChatGPT: AI, or artificial intelligence, is not currently capable of performing the job of a CIO. While AI 

and automation technologies can assist with certain tasks and processes, they are not currently able 

to perform all of the functions of a CIO. 

A CIO is responsible for managing an organization's information technology and systems, which 

involves a wide range of tasks and responsibilities. These tasks include planning and implementing 

technology strategies, managing budgets and resources, and ensuring the security and reliability of 

the organization's systems and data. 



AI and automation technologies are currently not capable of performing all of these tasks. While 

they can assist with certain tasks, such as data analysis and processing, they are not able to make 

strategic decisions or manage complex systems and processes. 

Therefore, it is unlikely that AI will be able to replace the role of a CIO in the foreseeable future. 

While AI and automation technologies can provide valuable support and assistance, the complex and 

strategic nature of a CIO's role requires human judgment and expertise. 

TM: What jobs in an enterprise company will AI replace? 

ChatGPT: It is difficult to predict exactly which jobs in an enterprise company will be replaced by AI. 

However, AI and automation technologies are likely to have the biggest impact on jobs that involve 

repetitive, predictable, or routine tasks. 

That doesn’t mean all jobs within the enterprise sector are safe from automation. When pressed on 

jobs that could be lost to artificial intelligence in the future ChatGPT gave a list.  

This included: Data entry, data processing, customer service, data analysis, financial analysis, quality 

control, inventory management, supply chain management, fraud detection and transcription. 

It explained that “these jobs often involve performing the same tasks over and over, and are well-

suited to automation by AI” with jobs involving creativity, judgement or expertise the least likely to 

be replaced by AI – including R&D, strategy and management. 

Overall, the extent to which AI will replace jobs in an enterprise company will depend on the specific 

tasks and responsibilities of those jobs, and on the capabilities of the AI and automation 

technologies being used. It's important for businesses to carefully evaluate the potential impact of AI 

on their workforce, and to consider how they can use AI and automation to improve efficiency and 

productivity without eliminating jobs. 

TM: List ten jobs within an enterprise company that could be replaced with AI? 

ChatGPT: Here are ten jobs within an enterprise company that could be replaced with AI: 

• Data entry 

• Data processing 

• Customer service 

• Data analysis 

• Financial analysis 

• Quality control 

• Inventory management 

• Supply chain management 

• Fraud detection 

• Transcription 

It's important to note that AI is not currently capable of replacing all of the tasks and responsibilities 

associated with these jobs. Instead, AI and automation technologies can assist with certain tasks and 

processes, and can help to improve efficiency and productivity. However, many of these jobs will 

continue to require human judgment and expertise, and will not be fully automated by AI. 


